
 

 
Tuesday, October 29, 2013, 6 PM-Baker Middle School 

  

Opening: Rob Varner, Chair of the MCSD School Board/ Introductions & Forum Facilitation 

Thank you Baker Middle School staff and PTA. 

 

Topic: Race to the Top Grant (RT3) 

Question: Will Baker continue to have extended days after the Race to the Top (RT3) is over 

this year?  Inquiry by: T. Williams 

Answer: Ginger Starling, MCSD RT3 Administrator - Once the grant expires in 2014, 

Increased Learning Time (ILT) will end, unless the District decides to continue this service. It is 

contingent upon Title I funds. 

 

Topic: Other 

Question: What happened to the Baker Lion? Do you have plans for a new mascot? 

Answer: Mr. Caggins, Chief Operations and Facilities Officer – The Baker Lion belongs to 

the Baker Alumni Association and they have ownership of the Lion. At this time, there are no 

plans on purchasing another Lion. 

Answer:  Mark Cantrell, School Board Member – If you would like to see the Lion, it is on 

display at Cook’s. They have other Baker items on display in the restaurant. The owner is a 

Baker alumni. 

Topic: Finance 

Question: How many schools in Muscogee County have students in portable classrooms? Which 

schools? What are we doing to address this problem?  K. Chambers 

Answer: Sharon Adams, Chief Financial Officer – We have a total 38 portables that we own 

and 9 that we lease. Only 13 of these have students in them. The others are being used. 

 

Topics: Academics 

Question: When a teacher has shown that they do not want to teach students, what is the process 

of elimination? 

Answer: David Lewis, Superintendent of Education - Misconduct or performance. This is a 

policy currently being drafted through the Department of Human Resources. We are hoping to 

bring this policy to the Board in November. 
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Answer Continued: David Lewis, Superintendent of Education: If it concerns a teachers’ 

performance in the classroom, then we address this through a Professional Development Plan 

(PGP).  If misconduct of the teacher is the issue, then there are specific steps in place that must 

be followed. 

Topic: On-line Books 

Question: Is having books online seriously being looked at? 

Answer: Veronica Collins, Chief Academic Officer– Yes, we are looking at a variety of 

resources for textbooks to include online resources. 

Topic: Web Portal/Grades 

Question: Do teachers have a time frame to enter information in the Web Portal? 

Answer: Veronica Collins, Chief Academic Officer – Yes, teachers have been told to input 

grades into the Parent Portal in a timely manner. Please feel free to talk with me, after tonight’s 

meeting, so that I may address your specific concerns. 

Question: Shouldn’t the use of the Parent Portal be universal throughout the schools? I mean, 

shouldn’t everyone be following the same process in outing information in the Parent Portal? 

Answer: Mr. Lewis, Superintendent of Education- Some assignments are Project Based. 

However, we are looking at this across the District, but you are correct in that teachers should be 

placing information in the Parent Portal for parents to be able to review their child’s progress. 

Parent: As parents we are trying to stay up on where our kids are. Some schools are placing 

scores once a month. Grades should be placed in the Portal once a week. 

Topic: Web Sites and Parent Portal 

Question: Why are there so many web sites and why can’t they be combined? 

Answer: Karen Higgins, Director for Customer Support Services – Technology is an 

evolving process.  Know that the Parent Portal is a top priority. 

Question: Students have to have their work turned in and completed in a timely manner. 

Shouldn’t teachers have to have their information in the Parent Portal in a timely manner? Is 

there something that we can do to get together to have teachers required to put information in the 

Portal in a timely manner, like weekly? 

Answer: Ronie Collins, Chief Academic Officer – Yes, we will take this concern back to the 

principals to come up with a more consistent process for teachers to input information into the 

Parent Portal. 
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Answer: Naomi Bucker, School Board Member – I know what this parent is referring to. I am 

also a teacher of special needs children. What she is talking about is very important. At the 

school I work at, I complain to the administration. We do need to make sure that parents can see 

their child’s grades in a timely manner. 

 

Topics: School Facilities 

Question: When the Board voted to close Marshall and Edgewood it was said that the Woodall 

Program would be moved and placed in the Edgewood building. Why hasn’t this been done? 

Answer: Melvin Blackwell, Chief Student Services Officer– When we originally anticipated 

on closing the Woodall Center, we received further information that made us put this on hold. 

Until we are further able to review the process and needs of those students, we put moving them 

to Edgewood off for this school year. 

Question: Why is money not being placed in the schools appropriately for repairs? Some 

schools are run down and need repairs. This is where our children are and the schools need to be 

in better condition (beautification). The schools need to have a better environment for kids. 

Answer: Mr. Caggins, Chief Operations and Facilities Officer – I take pride in our schools 

and our staff in how they are taking care of the facilities. Some items have to be ordered and 

cannot be repaired until parts have been received. We do have an online work order system. Each 

principal can enter a work order for repairs when they see repairs are needed. There is great 

communication between Plant Services and the building principal when repairs are needed. 

Parent Comment: I’m saying some beautification of the schools and school grounds need to be 

taken care of both inside and out to make the environment more appealing. More needs to be 

done for school beautification. 

Mr. Caggins, Chief Operations and Facilities Officer- We do have some very old schools 

within our District. We are replacing older school buildings through Special Purpose Local 

Option Sales Tax (SPLOST) funds. We are currently building a new elementary school. There is 

steady progress being made to put our students in better buildings. 

Question: Is there any plan in place for older schools to be repaired? 

Mr. Caggins, Chief Operations and Facilities Officer – Yes, there is a plan in place. 
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Georgia PTA, Charles Lawhon, District Four Director–Many of the local PTA take on the 

responsibility of school grounds and beautification. This may be something your school PTA can 

look at to help with the beautification of your school. 

Topic: Tribunal Process 

Question: Tribunal – In the Tribunal Process, what exactly does “Good Faith” mean?  

Answer: Melvin Blackwell, Chief Student Services Officer – The comment that was just 

made, came from page 29 of the School Behavior Book. School personnel are required to make a 

report concerning certain crimes that may be committed in schools. The handbook indicates that 

the person should be held in “Good Faith”. The person’s word is to be taken with the intent of no 

gains. There are consequences to those making false claims. Principals cannot bring a student up 

for tribunal without evidence to support the action. 

Question: How can administrators be immune? There is evidence where administrators have 

gone in and made perjury statements. 

Answer: Melvin Blackwell, Chief Student Services Officer – If I understand you correctly, 

you’re saying the Tribunal Panel took the word of the administrator in determining the 

consequences of the student hearing and discipline measures to take place.  (Mr. Blackwell then 

stated the full description and procedures of the Tribunal Process.) Parents can also appeal the 

consequence of the panel. You can also take the appeal to the School Board for review. They 

have the authority to revoke the penalty. Everything brought to the Tribunal Panel must be based 

on true evidence. 

Question: As you said, everything should be based on the evidence. Parents have come to me 

saying they do not have anyone else there as their advocate. They walk into an atmosphere of a 

group of administrators. Parents do not feel they can bring a person to represent them to ask 

those questions that they do not know to ask. Do administrators have to take some kind of oath 

when giving their testimony? 

Answer: Melvin Blackwell, Chief Student Services Officer – Mr. Blackwell stated: According 

to State Law, all tribunals are closed hearings. Those who give testimony do take an oath.  

Question: Should there not be something in place, so that a parent can bring additional support, 

like a pastor? 

Answer: Ms. Hugley-Green, School Board Member – Addressed how the School Board can 

overturn decisions and have done, so in the past. 
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Question: The parent needs to be allowed to have someone in the meeting that can represent 

them. Many parents do not have the means to represent themselves and cannot afford legal 

representation. Shouldn’t they be allowed to bring someone that can better understand what is 

happening? 

Question: It sounds like a parent may feel that everything is stacked against them, when they go 

into tribunal. Is it against the law to have additional representation? 

Answer: Marcus Dubose, Director for Student Services – When cases come to tribunal, many 

times the administrator is overturned due to the lack of information. 

Answer: Naomi Buckner, School Board Member – One thing we did a couple of years ago, 

we gave principals more discretion as to what they actually bring to the tribunal. There is no zero 

tolerance policy for tribunal.  

Question: You all must have a record of who tracks and overturns an administrator. Are 

tribunals tracked? 

Answer: Melvin Blackwell, Chief Student Services Officer – Yes, we do have record of all 

tribunals. As I try to wrap this up, for the record, we have come a long way with the tribunal 

process. We do want to be sure that everyone does receive a fair hearing. We do care about the 

perception, unfortunately, we are required by State law to have a closed hearing. The other point, 

as far as the amount of cases that come to the Board, we must have concrete evidence of the 

offense. If the evidence is not there, then the administrator’s request for tribunal is overturned. 

Topic: Transportation 

Question: In the beginning of the school year, my son didn’t get home at his regular time. I 

began to panic and called 911. Is there a policy in place to let parents know about delays in 

transportation? When I called the school, no one answered. 

Answer: Frank Brown, Director of Transportation - Sometimes we may have mechanical 

problems, etc. for magnet school transportation. There is a plan in place for schools to know 

when transportation is delayed. Rather than calling the school, please feel free to call 

transportation.  

Question: Pat Hugley Green, School Board Member –Is there a central number for parents to 

call when they have concerns about delay in transportation? 

Answer: Frank Brown, Director of Transportation – Sometimes we have delays due to 

railroads. We also try to call the schools to let them know of any delays. 
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Answer: Mr. Caggins, Chief Operations and Facilities Officer – We also have zone 

supervisors. These should be the first point of contact for parents. So, parents should have at 

least two numbers for transportation.  

Answer: Frank Brown, Director of Transportation - All of these numbers are posted on the 

MCSD Website under transportation. Each zone has the schools listed and the supervisor’s 

name. 

Answer: Valerie Fuller, Director of Communications and Open Records Officer – Schools 

can input information concerning students by grouping them by buses. They could then send out 

a message using ConnectEd (notification system) to inform parents of any bus delays. Principals 

and assistant principals were trained by me in this process. 

Answer: Frank Brown, Director of Transportation - Every zone supervisor has information 

for each of their building principals. 

Answer: Valerie Fuller, Director of Communications and Open Records Officer – 

ConnectEd (notification system) can still be used by building principals even when they are not 

in their school buildings. 

Question: Can this information be shared with parents at the time of registration concerning 

Zone Supervisors and contact information?  

Answer: David Lewis, Superintendent of Education – Yes, this is a great suggestion and we 

will definitely take this into consideration. 

Answer: Rob Varner, School Board Chair- closed…Mr. Lewis stated – “These meetings bring 

to light how we can better build policies and procedures that better meet the needs of our parents. 

The only way we can improve is if we know what and where the problems are.” 


